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PIRC Share Assignment
1. Consider incorporating at least one team member recruitment strategy introduced during this training to recruit new team support or to support the visibility of your work.
i. FIAT Card

ii. Bulletin Board

iii. School Website

iv. Help Wanted Ad 

2. At your next team meeting, choose one of the team building activities incorporated into this workshop.  Write up a quick synopsis of how the activity turned out for your team.

i. Scavenger Hunt

ii. Team Member Traits

iii. Communication Style Quiz

iv. Would You Rather

v. Survival Activity

vi. Team Building Square

3. Assessing if all your team members feel the team is on the right track is an essential component to establishing team cohesion.  At your next team meeting, have each team member complete the Team Checklist provided in your folder.  Discuss the area in need of most improvement and write up how your team plans on addressing it.
4. As discussed during this training, having a mission is imperative in ensuring that a focus in consistently maintained.  If you do not yet have a mission statement or feel as though it needs to be revisited, use your next team meeting as an opportunity to establish focus.

***Please come prepared to share the results of your assignment at our next regional training in***
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