Meeting Scenario: Teacher Attendance

For four months your FIAT meetings have been held on a set time and day of the week.  Attendance has been close to 100% during this time, with an occasional absence here or there.  Members have always made sure to inform each other of when they would not present, as decided upon as a part of FIAT group protocol.

At the last FIAT meeting a few of the teachers did not attend and neglected to notify the team of their absence.  At your current meeting none of the school staff members are present and the meeting is only attended by the FIAT parents.  You can sense that your parents are beginning to wonder about the school’s dedication to partnership.

· Will you proceed with this meeting?  If so, how?

· Will your address the lack of attendance with FIAT schools personnel members?  If so, how? (ex. E-mail, one-on-one conversation, as a FIAT, etc.)

· What can be bone to regain the 100% attend that was once a staple of your team? (ex. Change is day of week/time)

*Things to Remember*

· The FIAT coordinator should not have to address issues on his/her own

· Your principal is key to setting the tone on partnership

· It is important to have and review a team protocol on attendance and expectations of FIAT members
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Meeting Scenario: Parent Attendance

It is the start of the school year and the school’s FIAT has been established.  As a FIAT coordinator, you have sent out notification of when the first meeting will be held and its location.  You make sure that you contact all members via the e-mail addresses that were circulated, including the FIAT parents.

The day of the first meeting you find that only one of your FIAT parents is present.  You inquire with that parent if they know whether the other parents will be attending.  There is a slight language barrier, but you gain the understanding that the other parents felt uncomfortable coming because of their limited English and other parents because of childcare.

You choose to proceed on with the meeting, but notice that your parent remains very quiet and unaware of how to participate.  You are worried that you will loose the one parent that has shown up and that you will struggle to bring the other parents on board due to language differences and the need of childcare.  

Knowing how important parents are to the success of the team:

· Can anything be done to overcome the language barrier?  Childcare issue?

· How will you make your FIAT parents feel comfortable about their role in attending future meetings?

*Things to Remember*

· Parents are essential to partnership work, but this may be their first time on a school team.  

· Consider holding the one of two meetings in a community location to show parents that the school is committed to partnership

· Translation, childcare, etc. maybe factors that limit parent attendance, but they also have a solution
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Meeting Scenario: Staying on Track

It is your first FIAT meeting of the year and you have asked the team to review the Action Plan for Partnership that was drafted.  You stress that the purpose of reviewing the plan is ensure that all members agree on the strategies that have been written to increase parent involvement in student learning.  You remind them that the purpose of the team is to plan for these events and to be the leaders in school/family/community partnership at the school.  

As team members review the draft, some side conversations ensue regarding personal opinions on the definition of parent involvement.  This conversation quickly grabs the attention of all other FIAT members, resulting in a debate over who is responsible for the lack of parent involvement at the school.  The meeting quickly becomes a gripe session on all the issues surrounding differing opinions on parent involvement.

You are unable refocus the meeting and a clear tension among FIAT members is forming: 

· What can be done during this meeting to diffuse the situation?

· Is there anything outside of this meeting that can be done to hash out the differences that clearly exist among members?

*Things to Remember*

· FIAT meetings may be one of the first times that parents, teachers, school administrators, support staff, and community members come together to work on a shared project.  Each member brings their own perspective to partnership and the reasons it has or has not worked at the school.  Having a discussion about these sentiments is expected, but should be conducted in a constructive manner.

· Define parent involvement as a team and as a school to incorporate the wide varieties a parent can engage in their child’s education.
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