ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

CLIMATE OF PARTNERSHIP GOAL
	School Name:
	Hillside High School
	School Year:
	2010-2011

	

	Climate of Partnership Goal:
	Please select a goal the will create a welcoming school environment for teachers, parents, and community members
Parents and teachers will indicate a 5% satisfaction rate increase with the school

	Measurement Tools

	How will this goal be measured:
	Measured using beginning and end of the year climate surveys to parents and school staff

	Example: Survey parents and teachers at the beginning and end of the year

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	The school will form a partnership with a local bank branch to help facilitate the school’s project-based learning topic: Real-World Finances.  The bank will provide mock checking account materials (check books, personal checks, deposit slips, checkbook registers, etc.)

	
	
	Evaluation Tool:
	Supplies received

	
	

	
	What will parents walk away with?:
	The student checkbook and other financial materials will be a “family” account.  Families will be introduced to the project at the beginning of the year and asked to help students with the process.

	

	Activity/Strategy Name:
	# 2
	School will display “thank you” signs for the local bank on its campus and during school events, specifically the end-of-the-year student work exhibition.  Bank representatives will be invited to have an information booth during that event and also serve as “judges” of student work

	
	
	Evaluation Tool:
	Continued partnership with bank; survey at the end of year with bank partner to assess their experience and how/if it can be improved

	
	

	
	What will parents walk away with?:
	Possible information from the bank; opportunity to view student work

	

	Activity/Strategy Name:
	# 3
	Community representative, parents, school alumni, and bank representatives will be invited to participate in the school’s Career Day.  Mini-information session will be held to introduce students to different careers.  This will be the basis for the project based learning assignment as student will have to apply for some of the jobs presented on Career Day.

	
	
	Evaluation Tool:
	# of community members, parent, school alumni, and bank representatives participating in Career Day; Survey to assess their experience and how/if it can be improved

	
	

	
	What will parents walk away with?:
	Parent/community link to learning

	

	Activity/Strategy Name:
	# 4
	At the beginning of the school year the project-based learning assignment topic will be introduced to the whole school community.  Prior to that, information will be sent out in a summer school newsletter to introduce the initiative.

	
	
	Evaluation Tool:
	Parent input will be solicited

	
	

	
	What will parents walk away with?:
	Information on a new school initiative and an outline of how they are expected to support their child’s success in this assignment
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 Continued on the back
PLANNING STEPS:  CLIMATE OF PARTNERSHIP
	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. volunteers, food, invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS
ACADEMIC GOAL # 1

	School Name:
	Hillside High School
	School Year:
	2010-2011

	

	Academic Goal:
	Please select a curricular goal for students (math, reading, writing, science, etc) that the school will address in the next school year.
The amount of students achieving the “meets the standard” level on the AIMS Math subject area will increase by 5%.

	Measurement Tools

	How will this goal be measured:
	AIMS Math Scores

Teacher Assessments monitor student progress

	Example: AIMS Scores, benchmark assessment, etc.

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Student will maintain a “family” finance portfolio based on the job they apply for and are hired for.  Based on their “lifestyle” choice, they will have to make decisions on buying/renting a home; leasing/buying a car; investing in the market, etc. 

	
	
	Evaluation Tool:
	Student progress; Quarterly conferences with parents

	
	

	
	What will parents walk away with?:
	At the beginning of the school year, families will be provided with specific and outlined strategies to help support their child’s success in this assignment.  The parents’ responsibilities will coincide with classroom assignments and help student understand how their finances would affect their families.

	

	Activity/Strategy Name:
	# 2
	Students will have to pay bills such as cable, car notes, mortgages/rent, utilities, insurance, etc and maintain a positive “family” balance by the end of the school year.

	
	
	Evaluation Tool:
	Student progress; Quarterly conferences with parents

	
	

	
	What will parents walk away with?:
	At the beginning of the school year, families will be provided with specific and outlined strategies to help support their child’s success in this assignment.  The parents’ responsibilities will coincide with classroom assignments and help student understand how their finances would affect their families.

	

	Activity/Strategy Name:
	# 3
	Students will invest and track stocks, track interest rates on savings accounts, calculate interest on loans taken out, file taxes, and calculate unemployment rates based on real-world economic occurrences

	
	
	Evaluation Tool:
	Student progress

	
	

	
	What will parents walk away with?:
	At the beginning of the school year, families will be provided with specific and outlined strategies to help support their child’s success in this assignment.  The parents’ responsibilities will coincide with classroom assignments and help student understand how their finances would affect their families.

	

	Activity/Strategy Name:
	# 4
	___________________________________________________________________

	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
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 Continued on the back
PLANNING STEPS:  ACADEMIC GOAL # 1

	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

ACADEMIC GOAL # 2
	School Name:
	Hillside High School
	School Year:
	2010-2011

	

	Academic Goal:
	Please select a curricular goal for students (math, reading, writing, science, etc) that the school will address in the next school year.
The amount of students achieving the “meets the standard” level on the AIMS Reading subject area will increase by 5%.

	Measurement Tools

	How will this goal be measured:
	AIMS Reading Scores

Teacher Assessments monitor student progress

	Example: AIMS Scores, benchmark assessment, etc.

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Students will track current news happening and incorporate those changes into their “lifestyle choices” (drops in the market, job creation sectors, layoffs/job elimination, etc.). Student will stay up-to-date on social issues and will conduct family interviews on similar occurrences during their parent’s time.

	
	
	Evaluation Tool:
	Student progress; Amount of family interviews submitted

	
	

	
	What will parents walk away with?:
	Link to learning

	

	Activity/Strategy Name:
	# 2
	Students will research this “lifestyle” choice based on the income level their jobs provide and create a 2-year portfolio of their life.  The portfolio will include a biographical family-history component to explain their choices (parent expectations, etc.).  These portfolios will be presented during parent-teacher conferences

	
	
	Evaluation Tool:
	Student progress; Attendance at conferences

	
	

	
	What will parents walk away with?:
	Link to learning

	

	Activity/Strategy Name:
	# 3
	Students will complete job applications and apply for a career, based on the Career Day presentations

	
	
	Evaluation Tool:
	Link to learning

	
	

	
	What will parents walk away with?:
	At the beginning of the school year, families will be provided with specific and outlined strategies to help support their child’s success in this assignment.  The parents’ responsibilities will coincide with classroom assignments and help students make career choices.

	

	Activity/Strategy Name:
	# 4
	_________________________________________________________________________________________________________________________________________________________________________________________________________

	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
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 Continued on the back
PLANNING STEPS:  ACADEMIC GOAL # 2
	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

BEHAVIORAL GOAL
	School Name:
	Hillside High School
	School Year:
	2010-2011

	

	Behavioral Goal:
	Please select a goal for students, such as improving behavior, attendance, respect for others, safety, or another quality that requires improvement in the next year.
Student Truancy and Principal Referral Rate will improve by 5%

	Measurement Tools

	How will this goal be measured:
	Attendance records

	Example: Survey Parents and teachers at the beginning and end of the year

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Based on the school-wide finance project-based learning assignment, a reward system will be incorporated to support positive behavior (job-promotion, raises, professional development opportunities, job elimination, job probation, etc).  These consequences will be tied into school rules and policies

	
	
	Evaluation Tool:
	Amount of student receiving positive rewards vs. negative

	
	

	
	What will parents walk away with?:
	At the beginning of the school year, families will be provided with specific and outlined strategies to help support their child’s success in this assignment.  Discipline procedures will be presented as part of the project-based learning assignment.

	

	Activity/Strategy Name:
	# 2
	Student will pay fines to the school office, classroom teacher, and to their families if they break school rules.

	
	
	Evaluation Tool:
	Number of fines paid beginning of the year vs. end of the year

	
	

	
	What will parents walk away with?:
	Incorporating the fine system and ensuring communication to families about why child has to pay fine can help reinforce discipline in the home

	

	Activity/Strategy Name:
	# 3
	At the end of the school year there will be an awards assembly to celebrate those that did very well within the school’s promotion system (school will incorporate the project-based learning topic into school awards, ex. CEO, President, etc.)

	
	
	Evaluation Tool:
	# of students awarded; attendance at the event

	
	

	
	What will parents walk away with?:
	Will have the opportunity to celebrate the wonderful work accomplished throughout the school year

	

	Activity/Strategy Name:
	# 4
	_________________________________________________________________________________________________________________________________________________________________________________________________________

	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
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 Continued on the back
PLANNING STEPS:  BEHAVIORAL GOAL
	Please read through the following steps when preparing your strategies.  Planning steps may exceed what is listed below.  However the steps should ALWAYS be followed.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________[image: image8.jpg]PARENT INVOLVEMENT /2~ 2sci? i/ 72/




