ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

CLIMATE OF PARTNERSHIP GOAL
	School Name:
	Valley Meadow Elementary School
	School Year:
	2010-2011

	

	Climate of Partnership Goal:
	Please select a goal the will create a welcoming school environment for teachers, parents, and community members
Parents and teachers will indicate a 5% satisfaction rate increase with the school

	Measurement Tools

	How will this goal be measured:
	Measured by using beginning and end of the year climate surveys to parents and school staff

	Example: Survey parents and teachers at the beginning and end of the year

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	By grade level, teachers will re-work the parent, teacher, student compacts so they reflect individual student progress and achievement strategies.  The compacts will include student test scores, improvement areas, and specific strategies that parent, teacher, and students agree to follow.

	
	
	Evaluation Tool:
	Parent-Teacher Conferences and Student Progress, Beginning and End of year survey

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to remain connected to student learning.  

	

	Activity/Strategy Name:
	# 2
	By grade level, parent-teacher conferences will be held to discuss students’ academic progress and behavior.  Newly revised parent, teacher, student compacts will be introduced during first round of conferences.  Parents and teacher together will decide how to continue two way communication regarding the child’s progress.

	
	
	Evaluation Tool:
	Communication log.  Parent-teacher conference feedback card. Beginning and End of year survey.

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to remain connected to student learning.  

	

	Activity/Strategy Name:
	# 3
	___________________________________________________________________
___________________________________________________________________



	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
	

	

	Activity/Strategy Name:
	# 4
	___________________________________________________________________
___________________________________________________________________



	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
	


Continued on the back
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PLANNING STEPS:  CLIMATE OF PARTNERSHIP
	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. volunteers, food, invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS
ACADEMIC GOAL # 1

	School Name:
	Valley Meadow Elementary School
	School Year:
	2010-2011

	

	Academic Goal:
	Please select a curricular goal for students (math, reading, writing, science, etc) that the school will address in the next school year.
The amount of students achieving the “meets the standard” level on the AIMS Math subject area will increase by 5%.



	Measurement Tools

	How will this goal be measured:
	AIMS Math Scores
Teacher Assessments, to monitor student progress

	Example: AIMS Scores, benchmark assessment, etc.

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Teachers will incorporate specific parent strategies into the parent, student, teacher compact that can be utilized at home to monitor and support the student’s progress in math.

	
	
	Evaluation Tool:
	Student progress, Parent feedback

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to support math achievement.  

	

	Activity/Strategy Name:
	# 2
	During parent-teacher conferences, teacher will discuss and decide with parents the best means of supporting learning at home.  Learning at home strategies will be explained to parents.

	
	
	Evaluation Tool:
	Parent-teacher conference feedback card.

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to support math achievement.  

	

	Activity/Strategy Name:
	# 3
	Math night will be held in October to introduce parents on how to conduct learning at home strategies, which are found in the parent, teacher, student compact.

	
	
	Evaluation Tool:
	Event Evaluation

	
	

	
	What will parents walk away with?:
	Materials and strategies to support learning at home

	

	Activity/Strategy Name:
	# 4
	At risk students in 3rd grade will be enrolled in a parent/student conference program that promotes understanding of the student’s specific needs.

	
	
	Evaluation Tool:
	Parent/Student attendance and student progress

	
	

	
	What will parents walk away with?:
	Materials and strategies to support learning at home
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 Continued on the back
PLANNING STEPS:  ACADEMIC GOAL # 1

	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

ACADEMIC GOAL # 2
	School Name:
	Valley Meadow Elementary School
	School Year:
	2010-2011

	

	Academic Goal:
	Please select a curricular goal for students (math, reading, writing, science, etc) that the school will address in the next school year.
The amount of students achieving the “meets the standard” level on the AIMS Reading subject area will increase by 5%.

	Measurement Tools

	How will this goal be measured:
	AIMS Reading Scores

Teacher Assessments, to monitor student progress

	Example: AIMS Scores, benchmark assessment, etc.

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Teachers will incorporate specific parent strategies into the parent, student, teacher compact that can be utilized at home to monitor and support the student’s progress in reading.

	
	
	Evaluation Tool:
	Student progress, Parent feedback

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to support reading achievement.  

	

	Activity/Strategy Name:
	# 2
	During parent-teacher conferences, teacher will discuss and decide with parents the best means of supporting learning at home.  Learning at home strategies will be explained to parents.

	
	
	Evaluation Tool:
	Parent-teacher conference feedback card

	
	

	
	What will parents walk away with?:
	Specific strategies and methods to support reading achievement.  

	

	Activity/Strategy Name:
	# 3
	Reading night will be held in October to introduce to parents how to conduct learning at home strategies found on the parent, teacher, student compact.

	
	
	Evaluation Tool:
	Event Evaluation

	
	

	
	What will parents walk away with?:
	Materials and strategies to support learning at home

	

	Activity/Strategy Name:
	# 4
	At risk students in 3rd grade will be enrolled in a parent/student conference program that promotes understanding of the student’s specific needs.

	
	
	Evaluation Tool:
	Parent/Student attendance and student progress

	
	

	
	What will parents walk away with?:
	Materials and strategies to support learning at home
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 Continued on the back
PLANNING STEPS:  ACADEMIC GOAL # 2
	Please read through the following steps when preparing to conduct your strategies.  Your planning steps may very well go above and beyond what is listed below.  However the following steps should ALWAYS take place.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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ONE-YEAR ACTION PLAN FOR PARTNERSHIPS

BEHAVIORAL GOAL
	School Name:
	Valley Meadow Elementary School
	School Year:
	2010-2011

	

	Behavioral Goal:
	Please select a goal for students, such as improving behavior, attendance, respect for others, safety, or another quality that requires improvement in the next year.
Student attendance rate will improve by 5%

	Measurement Tools

	How will this goal be measured:
	Attendance records

	Example: Survey Parents and teachers at the beginning and end of the year

	Activities / Strategies

	List activities/strategies that will help to accomplish your goal.  Make sure these activities/strategies are meaningful and will support and influence family engagement.

	

	Activity/Strategy Name:
	# 1
	Attendance policy and procedures will be reviewed with parents during parent teacher conferences.  The parent, teacher, student compact will outline attendance procedures.

	
	
	Evaluation Tool:
	Parent-teacher conference feedback card

	
	

	
	What will parents walk away with?:
	Knowledge on school’s attendance expectations, and the impact attendance has on student learning

	

	Activity/Strategy Name:
	# 2
	School will incorporate a new “family award” for perfect and most-improved attendance 

	
	
	Evaluation Tool:
	Number of families awarded

	
	

	
	What will parents walk away with?:
	

	

	Activity/Strategy Name:
	# 3
	_________________________________________________________________________________________________________________________________________________________________________________________________________

	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
	

	

	Activity/Strategy Name:
	# 4
	_________________________________________________________________________________________________________________________________________________________________________________________________________

	
	
	Evaluation Tool:
	______________________________________________

	
	

	
	What will parents walk away with?:
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 Continued on the back
PLANNING STEPS:  BEHAVIORAL GOAL
	Please read through the following steps when preparing your strategies.  Planning steps may exceed what is listed below.  However the steps should ALWAYS be followed.  

	Planning Steps
	Please check off the corresponding activity box once the step has been conducted:

	

	Planning Step # 1:
	Set the date and share the date: 

What is the date and how will you share the date with the school community:

Strategy #1: _______________________

Strategy #2: _______________________

Strategy #3:________________________

Strategy #4:________________________
	Strategy # 1

	Strategy # 2

	Strategy # 3

	Strategy # 4


	

	Planning Step # 2:
	Outline what needs to be done for the strategy (ex. get volunteers, get food, send invitations/flyers)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 3: 
	Assign roles/responsibilities (look beyond the FIAT Team)
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	***Special Note:  Promote, Promote, Promote.  Think Beyond a Flyer

	

	Planning Step # 4: 
	Conduct the strategy – be prepared. Have sign-in sheets, evaluations, materials, and/or pictures
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4


	

	Planning Step # 5:
	Reflect, review, collect/analyze evaluations
	Strategy # 1

	Strategy # 2


	Strategy # 3

	Strategy # 4



NOTES:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________[image: image8.jpg]PARENT INVOLVEMENT /2~ 2sci? i/ 72/




