Needs Assessment – Overcoming Challenges

	Please list your challenges
	
	
	Please check off when accommodations have been finalized

	Challenge
	
	Methods of Overcoming
	Goal

1
	Goal

 2
	Goal

 3
	Goal

 4

	Transportation
	
	( Transport parents using school vans/buses
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Recruit a local company to donate transportation means
	
	
	
	

	
	
	( Organize a parent car pool
	
	
	
	

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	

	Childcare
	
	( Hire childcare service
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Student volunteers from neighborhood high school
	
	
	
	

	
	
	( Community volunteers/agencies
	
	
	
	

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	

	Language
	
	( School translator
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Volunteers
	
	
	
	

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	

	Event Time
	
	( Ask for parent input on best time to hold event  (ex. In school newsletter)
	( 1st
Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	

	Staff
Participation
	
	( Make participation mandatory
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Alternating teacher volunteer schedule
	
	
	
	

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	Attendance


	
	( Advertise events (ex. Flyers)
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Have students make invitations for events
	
	
	
	

	
	
	( Offer food and other incentives
	
	
	
	

	
	
	( Hold one event in the community
	
	
	
	

	
	
	( Offer extra credit to students if their parents attend
	
	
	
	

	
	
	( Other
	
	
	
	

	

	Food
	
	( Purchase food
	( 1st 
Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( Hold the event as a potluck
	
	
	
	

	
	
	( Other
	
	
	
	

	
	
	( Other
	
	
	
	

	

	
	
	( 
	( 1st 
Strategy
( 2nd  
Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	( 
	
	
	
	

	
	
	( 
	
	
	
	

	
	
	( 
	
	
	
	

	

	
	
	(
	( 1st 
Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	(
	
	
	
	

	
	
	(
	
	
	
	

	
	
	(
	
	
	
	

	

	
	
	(
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy
	( 1st Strategy
( 2nd  Strategy

	
	
	(
	
	
	
	

	
	
	(
	
	
	
	

	
	
	(
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