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FIAT Sustainability Worksheet

Determine Budget
What is my budget for next year?

If there is no budget for the FIAT Team, what options do you have to support family
and community engagement at your school ?

*NNPS Renewal Fee $200 - How will you pay for this renewal?

Possible places to leverage funds for school year 10/11:
o Title]
s School Improvement
» PTO/PTA
o 2lst Century
Others
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Coordinating Efforts
Team ~ Directing the mission

Current Team Members Remaining on Team for 10/11
Do I need to recruit new members? Yes No

Recruitment Plan

New members need to be recruited by

How will you keep team members committed to the process?

PARENT INVOLVEMENT, 72— S5 2nci 4t 22"~



Schoel - Supporting the Mission

Provided staff development/training on NNPS/FIAT Team Yes___

If no, when will you plan to conduct?

No

How will you incorporate entire school into FIAT?

Community - Enhancing the mission

Roles

Team Responsibilities

Evaluate Program

Will we continue with NNPS next year? Yes No

Changes to program?
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Addtions to program?

FIAT Chair

Focus Energies

Long-term Goals

Short-term Goals

What policies and procedures have you developed or can be re-examined to foster
sustainability?
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How have leadership roles and responsibilities been effectively developed?

How have you fostered ownership in the implementation plan?
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